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Planning for the New Year
As another year ends, many people take time to reflect on the past
year. Generally, this leads to setting goals and making resolutions for
the New Year. Our company is busy reviewing 2010 and planning on
how we can improve our property management services to you, our
clients. Here are some of our key property management goals and
resolutions for 2011.
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We are here for you!
We provide you with professional
management services for residential
properties throughout the metro
Atlanta area. Our business focus is to
care for each individual customer and
cater to their individual needs in order
to deliver the highest level of
personalized service at a minimal cost.
Our caring Attitude and commitment
to the highest standards of integrity
will keep us in the forefront of the
industry and will always be the focus of
our property management services.
We are detail oriented and leave
nothing to chance ensuring that we
uphold your best interest well into the
future.

Continue Our Education - we start
with continued education because it
shapes and influences all our goals
and resolutions. When we continue
to learn more about the many
complex facets of managing rental
property, we immediately improve
our services. It is important to take
the time to attend workshops or
seminars on Fair Housing, current
lead-based paint legislation, mold
issues, advertising opportunities,
new marketing techniques, notice
requirements, technology, and
more. Increasing our knowledge,
implementing new tools, and
improving our landlord/tenant skills
help reduce risk and liability.

work on this goal - "to reduce or
eliminate the vacancy period, but
never sacrifice the ultimate goal to
rent to qualified tenants." While
renting a property quickly is
important, only good tenancy will
ultimately improve the bottom line
for our investors.

Continue with NARPM - one key
source for education is our
membership and participation in
NARPM, the National Association of
Residential Property Managers.
Monthly we receive a multi-page
newsletter with important articles to
update us on current housing
issues and trends. The educational
opportunities at our local chapters
meetings, state conference, and
national conventions, are always
informative and first rate. Therefore,
a definite 2011 resolution is "to
continue membership in this
valuable organization."

Update Technology and
communication - technology has a
tremendous impact on our business
efficiency with bookkeeping
programs, web sites, Internet
advertising, email communication,
computerized filing, online
statements, forms, and more. We
consistently work at implementing
and improving technology in many
areas of our office. Our goal is to
continue to learn and use more
technology with the resolution "to
improve services and
communication to our clients."

Review the Code of Ethics - ethics
is simply good business and doing
what is right. When we joined
NARPM, we agreed to abide by
their code of ethics. Although we
have always worked to conduct our
property management business in a
fair and ethical manner, it is always
good to review the code of ethics
periodically, and this is a "required
company resolution" for any year.
Increase Our Marketing Skills whatever the market, there is
competition and a need to keep up
with marketing trends. The Internet
has become the advertising media
of today and we will work to
continue to keep
Reduce Vacancies and Strive for
Quality Tenants - we will always

Continue Preventative Maintenance
Measures - as always, we plan to
use measures that will prolong the
economic life of your rental
property. This outlines another 2011
resolution - "to continue
preventative maintenance
measures to prevent or reduce
repair costs in the future."
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Now that we have reviewed many of
our goals and resolutions, we hope
this covers one of yours - continued
use of our property management
services to maintain your
investment and give you peace of
mind. We are looking forward to a
successful New Year. We want to
wish you a Happy Holiday Season
and wonderful 2011.



Full-service residential
property management
Aggressive rent collection
Technology driven
company
Extensive
advertising/marketing of
vacancies
Competitive rental/leasing
rents and rates
Friendly, efficient full-time
office staff
Year end - tax ready
summary statement
Easy-to-read computerized
monthly financial owner
statements/reports
Access to reliable, licensed
and insured maintenance
contractors
Supervise/coordinate
maintenance
Thorough tenant screening
Administer legal
proceedings, if necessary
Cooperate with Real
Estate agents
24 hour/7 days a week
availability for emergencies
Digital photographs of
available rentals on our
website

Announcements
Check Your Insurance: Events can
happen - flood, extreme heat,
hurricanes, fire, and more! It is
important to check your insurance to
obtain the best coverage possible
and ensure that it is current. Review
now with your insurance agent
before a disaster/emergency
occurs.
If An Emergency Occurs: Our first
priority during any emergency is to
handle the situation, taking any
necessary measures for the safety
of your property and your tenants.
Then, we will contact you as soon
as we are able.

